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NOTICE OF  
ANNUAL GENERAL MEETING

NOTICE IS HEREBY GIVEN THAT the Twenty-Eighth Annual General Meeting (�AGM�) of Gas Malaysia Berhad  
(�the Company�) will be held at the Mahkota II, Hotel Istana, 73, Jalan Raja Chulan, 50200 Kuala Lumpur, Malaysia on Thursday,  
16 May 2019 at 3.00 p.m. or any adjournment thereof, for the following purposes:

AS ORDINARY BUSINESS

1. To receive the Audited Financial Statements for the �nancial year ended 31 December 2018 and the  
Reports of the Directors and Auditors thereon. (Refer Explanatory Note A)

2. To declare a single-tier �nal dividend of 4.50 sen per ordinary share in respect of the �nancial year ended (Ordinary Resolution 1) 
31 December 2018. (Refer Explanatory Note B)

3. To re-elect the following Directors who retire in accordance with Article 95(1) of the Company�s 
Articles of Association and who being eligible offer themselves for re-election:

 (i) Sharifah So�a binti Syed Mokhtar Shah (Ordinary Resolution 2)
 (ii) Nobuhisa Kobayashi (Ordinary Resolution 3)

4. To re-elect the following Directors who retire by rotation in accordance with Article 95(2) of the  
Company�s Articles of Association and who being eligible offer themselves for re-election:

 (i) Tan Lye Chong  (Ordinary Resolution 4)
 (ii) Datuk Syed Abu Bakar bin S Mohsin Almohdzar (Ordinary Resolution 5)
 (iii) Datuk Ooi Teik Huat (Ordinary Resolution 6)

5. To approve the payment of Directors� fees and any bene�ts payable to the Directors from (Ordinary Resolution 7) 
17 May 2019 to the next AGM of the Company of an amount up to RM2,000,000.00.  
(Refer Explanatory Note C)

6. To re-appoint Messrs. PricewaterhouseCoopers PLT as Auditors of the Company for the �nancial year  (Ordinary Resolution 8) 
ending 31 December 2019 and to authorise the Directors to �x their remuneration.

AS SPECIAL BUSINESS

To consider and, if thought �t, to pass the following resolution:

7. PROPOSED RENEWAL OF EXISTING SHAREHOLDERS� MANDATE FOR RECURRENT RELATED (Ordinary Resolution 9) 
PARTY TRANSACTIONS OF A REVENUE OR TRADING NATURE WITH RELATED PARTIES

 �That subject to the provisions of Main Market Listing Requirements of Bursa Malaysia Securities Berhad,  
approval be and is hereby given to the Company and its subsidiaries to enter into recurrent related party  
transactions of a revenue or trading nature with the related parties, as set out in Section 2.4.1 of Part A of the  
Circular to Shareholders dated 17 April 2019, which are necessary for the day-to-day operations; and are  
undertaken in the ordinary course of business of the Company and its subsidiaries, on arm�s length basis,  
on normal commercial terms which are not more favourable to the related parties than those generally available  
to the public and are not detrimental to the minority shareholders of the Company and that such approval shall  
continue to be in force until:

 (i) the conclusion of the next AGM of the Company following this AGM at which the Proposed Shareholders�  
Mandate is passed, at which time it will lapse unless the authority is renewed by a resolution passed at  
the next AGM;
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 (ii) the expiration of the period within which the next AGM after the date it is required to be held pursuant  
to Section 340(2) of the Companies Act 2016 (the �Act�) (but shall not extend to such extension as may  
be allowed pursuant to Section 340(4) of the Act); or

 (iii) revoked or varied by resolution passed by the shareholders at a general meeting,
 
 whichever is the earlier.

 And that the Directors of the Company be and are hereby authorised to complete and do all such acts and  
things (including executing all such documents as may be required) as they may consider expedient or  
necessary to give effect to such transactions as authorised by this Ordinary Resolution.�  
(Refer Explanatory Note D)

  
 

8. PROPOSED ADOPTION OF A NEW CONSTITUTION OF THE COMPANY (PROPOSED ADOPTION) (Special Resolution)
 �That approval be and is hereby given for the Company to adopt the new Constitution in the form and  

manner as set out in Appendix II of the Circular to Shareholders dated 17 April 2019, in place of the existing  
Constitution AND That the Directors of the Company be and are hereby authorised to assent to any  
modi�cations, variations and/or amendments as may be required by the relevant authorities, and to do all  
acts and things and take all such steps as may be considered necessary to give full effect to the foregoing.�  
(Refer Explanatory Note E)

NOTICE OF DIVIDEND ENTITLEMENT AND PAYMENT

NOTICE IS ALSO HEREBY GIVEN that a single-tier �nal dividend of 4.50 sen per ordinary share in respect of the �nancial 
year ended 31 December 2018, if approved by the shareholders at the AGM, will be paid on 3 July 2019 to the shareholders whose  
name appear in the Record of Depositors of the Company at the close of business on 10 June 2019. 

A depositor shall qualify for entitlement to the dividend only in respect of:

(a) Shares transferred into the Depositor�s securities account before 4.00 p.m. on 10 June 2019 in respect of ordinary transfers; and
(b) Shares bought on Bursa Malaysia Securities Berhad on a cum entitlement basis according to the Rules of Bursa Malaysia  

Securities Berhad.

By Order of the Board

Yanti Irwani binti Abu Hassan (MACS 01349)
Noor Raniz bin Mat Nor (MAICSA 7061903)
Company Secretaries

Shah Alam, Selangor Darul Ehsan
17 April 2019 
 

NOTICE OF  
ANNUAL GENERAL MEETING
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ABOUT  
US

Gas Malaysia Berhad (�Gas Malaysia� or �the Group�) was established on 16 May 1992 to sell, market and distribute natural gas 
as well as to develop, operate and maintain the Natural Gas Distribution System within Peninsular Malaysia. We are licensed under 
the Gas Supply Act 1993 to supply and sell reticulated natural gas in Peninsular Malaysia. Successively, on 15 December 2000, 
we were granted the licence to supply and sell reticulated Lique�ed Petroleum Gas (�LPG�).

Over the years, Gas Malaysia has progressed to providing industry leadership in meeting the nation�s growing energy needs. As at 
31 December 2018, Gas Malaysia operates and maintains 2,334 kilometres of gas pipeline across Peninsular Malaysia, supplying 
natural gas to 888 industrial customers, 1,021 commercial customers and 12,690 residential customers; and supplying LPG to 
1,310 commercial customers and 22,013 residential customers. In total, our customer base stands at 37,922.

Our industrial customers contribute 99.2% of the total gas volume sold. They represent a diverse range of industries that include  
rubber products, food, beverages & tobacco, chemical products, fabricated and basic metals and glass products, among others.
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Headquartered in Shah Alam, Gas Malaysia has three regional of�ces in Perai, Gebeng and Pasir Gudang, and nine branch of�ces 
in Kuala Lumpur, Shah Alam, Bangi, Putrajaya, Senawang, Kluang, Seri Manjung, Ayer Keroh and Ipoh. This is a testament to 
our continuous effort in providing service excellence to meet the growing needs and expectations of our varied customers.

Over the years, Gas Malaysia has enhanced its commercial potential by diversifying into the non-regulated sphere of the gas distribution 
business. To date via our subsidiary and joint venture companies, namely Gas Malaysia Energy Advance Sdn Bhd, Gas Malaysia Virtual 
Pipeline Sdn Bhd, Sime Darby Gas Malaysia BioCNG Sdn Bhd and the latest addition Gas Malaysia Synergy Drive Sdn Bhd, we are 
focused on creating new demand for natural gas and ful�lling customers� energy requirements, ultimately expanding our customer 
base ensuring sustainable growth. 

In aligning to our well-balanced sustainable growth strategy, the core business will continue to be the main driver in spearheading 
Gas Malaysia to greater heights while the non-core business, via our subsidiary and joint venture companies, shall continue to provide 
an additional thrust to Gas Malaysia�s business growth.

ABOUT  
US
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30 MARCH 
Signed the 
Joint Venture 
Agreement 
(�JVA�) between 
MMC-Shapadu 
(Holdings) 
Sdn Bhd, Tokyo 
Gas � Mitsui & 
Co Holdings Sdn 
Bhd and Petroliam 
Nasional Berhad 
(�PETRONAS�)  

16 MAY 
Incorporated as a 
private company
 

CORPORATE  
MILESTONES

1992 1997 1998 2003 2007 2009 2010

18 AUGUST
Signed the Gas 
Supply Agreement 
between 
PETRONAS as 
the seller and 
Gas Malaysia as 
the buyer for the 
supply of gas

1 SEPTEMBER
Obtained the 
Gas Utility 
License

1 FEBRUARY
Awarded the 
certi�cate for 
implementing 
Environmental 
Management 
System which 
complies with 
ISO 14001:1997 
(upgraded to 
ISO 14001:2015)

1 JUNE
Achieved two 
million man hours 
without lost time 
injury

28 FEBRUARY
Signed the 
Supplemental 
Agreement to 
the JVA entered 
into, following 
the transfer of 
PETRONAS 
legal and bene�cial 
ownership of 
all of its 8,559 
ordinary shares of 
RM1,000.00 each 
in Gas Malaysia to 
its subsidiary, 
PETRONAS Gas 
Berhad, save for 
the Special Share 
retained by 
PETRONAS 

24 OCTOBER 
Awarded the 
certi�cate for 
implementing an 
Occupational 
Health and Safety 
Management 
System which 
complies with 
OHSAS 
18001:1999 
(upgraded 
to OHSAS 
18001:2007)

1 NOVEMBER 
Signed the �rst 
Supplemental 
Agreement to the 
existing Gas Supply 
Agreement between 
PETRONAS 
as the seller and 
Gas Malaysia 
as the buyer for 
the increase of 
gas supply from 
150 MMscfd to 
300 MMscfd

12 JULY
Signed the second 
Supplemental 
Agreement to the 
existing Gas Supply 
Agreement between 
PETRONAS as 
the seller and 
Gas Malaysia as 
the buyer for the 
increase of 
gas supply from 
300 MMscfd to 
382 MMscfd
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2011 2012 2014 2015 2016 2017

19 AUGUST 
Converted into 
a public 
company
 

23 FEBRUARY 
Signed the new 
Gas Supply 
Agreement with 
PETRONAS

11 JUNE
Listed on the 
Main Board of 
Bursa Malaysia 
Securities Berhad 

26 NOVEMBER
Signed the 
�rst Pipeline 
Construction 
and Operating  
Agreement with 
a developer, 
BSS Development 
Sdn Bhd, to supply 
natural gas to the 
designated zone 
for the Sendayan 
Tech Valley Project

24 FEBRUARY 
Signed the JVA 
with Tokyo Gas 
Engineering 
Solutions 
Corporations and 
IEV Energy Sdn 
Bhd to set up 
Gas Malaysia 
Energy Advance 
Sdn Bhd (�GMEA�) 
and Gas Malaysia 
IEV Sdn Bhd 
(�GMIEV�), 
respectively

8 MAY 
Awarded the 
certi�cate for 
implementing 
Information 
Security 
Management 
System by SIRIM 
which comply 
with ISO/IEC 
27001:2007 
and ISO/IEC 
27001:2013

25 AUGUST 
Teamed up 
with Sime Darby 
Offshore 
Engineering 
Sdn Bhd to set 
up a joint venture 
company, Sime 
Darby Gas Malaysia 
BioCNG Sdn Bhd 
(�SDGMBioCNG�)

7 DECEMBER 
Signed the 
Memorandum of 
Understanding
(�MoU�) with 
Sabah Energy 
Corporation 
to explore the 
opportunities 
in harnessing and 
distributing 
Bio Compressed 
Natural Gas 
(�BioCNG�) 
in Sabah

10 JULY 
SDGMBioCNG 
started supplying 
BioCNG to its 
�rst customer

24 OCTOBER 
GMIEV started 
supplying 
Compressed 
Natural Gas to 
its �rst customer

20 JANUARY 
GMEA 
commenced 
operations 
supplying to 
its �rst 
customer 
in Perai

7 NOVEMBER
Signed a JVA 
between Gas 
Malaysia Venture 
1 Sdn Bhd and 
Sime Darby 
Offshore 
Engineering 
Sdn Bhd to 
undertake another 
business of 
Combined Heat 
and Power system 
to industries in 
Malaysia

2I NOVEMBER
The incorporation
of Gas Malaysia
Distribution Sdn 
Bhd and 
Gas Malaysia
Energy and 
Services
Sdn Bhd

22 FEBRUARY
Entered into 
a Pipeline 
Development 
Agreement with 
the Perak State 
Government for 
Gas Malaysia to 
develop, operate and 
own the Natural Gas 
Distribution System 
network measuring 
approximately 
140 kilometres in the 
Kinta Valley region

12 JULY 
Signed the MoU 
with Tokyo Gas Co. 
Ltd. to establish a 
mutual-bene�cial 
cooperation and 
collaboration 
between both parties 
in relation to any 
new investment in 
the development of 
natural gas value 
chain in the entire 
South East Asia, 
except Vietnam

4 DECEMBER
The incorporation of 
Gas Malaysia Synergy 
Drive Sdn Bhd 
(�GMSD�). GMSD 
is part of a business 
venture which began 
in the last quarter 
of 2017, where we 
entered into a JVA 
with our business 
partner Sime Darby 
Energy Solutions 
Sdn Bhd (previously 
known as Sime Darby 
Offshore Engineering 
Sdn Bhd)

2018

CORPORATE  
MILESTONES

Annual Report 2018 9



SUPPLIED  
AREAS

PERLIS
Arau
Chuping

KEDAH
Kulim
Kuala Ketil
Kuala Nerang

PAHANG
Gebeng
Kuantan Port

MELAKA
Alor Gajah
Ayer Keroh
Batu Berendam
Bukit Rambai
Cheng
Lipat Kajang
Pegoh
Tangga Batu

NEGERI SEMBILAN
Enstek
Nilai
Senawang
Sendayan
Seremban 2

SELANGOR
Balakong
Bandar Sultan Sulaiman
Bangi
Batu Caves
Banting
Beranang
Bestari Jaya
Cyberjaya
Damansara
Dengkil
Ijok
Jeram 
Kajang
Kapar
Kelana Jaya
Klang

PENANG
Bukit Minyak
Mak Mandin
Nibong Tebal
Perai
Simpang Ampat

PERAK
Kamunting
Lumut
Parit Buntar
Sitiawan
Teluk Intan

TERENGGANU
Kerteh
Teluk Kalong

JOHOR
Ayer Hitam
Kluang
Kulai
Larkin
Masai
Pasir Gudang
Permas Jaya
Plentong
Senai
Tampoi
Tanjung Langsat
Tebrau
Yong Peng
Kempas
Tongkang Pechah

KLIA
Kundang
Meru
North Port
Pandamaran
Petaling Jaya
Puchong
Pulau Indah
Rawang
Salak Tinggi
Segambut
Selayang
Semenyih
Sepang
Serdang
Seri Kembangan
Shah Alam
Subang
Sungai Buloh
Teluk Panglima Garang

FEDERAL TERRITORY 
OF KUALA LUMPUR

FEDERAL TERRITORY  
OF PUTRAJAYA

NORTHERN REGION EASTERN REGION

SOUTHERN REGIONCENTRAL REGION
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SERI MANJUNG

IPOH

BANGI
KUALA LUMPUR

PUTRAJAYA

AYER KEROH

KLUANG

GEBENG

PASIR GUDANG

SHAH ALAM

HEADQUARTERS

REGIONAL OFFICE

BRANCH OFFICE

SENAWANG

PERAI

SHAH ALAM

SUPPLIED
AREAS

Annual Report 2018 11



CORPORATE  
INFORMATION

BOARD OF DIRECTORS

DATUK HAJI HASNI BIN HARUN
Chairman
Independent Non-Executive Director 

DATO� SRI CHE KHALIB BIN MOHAMAD NOH
Non-Independent Non-Executive Director 

SHARIFAH SOFIA BINTI SYED MOKHTAR SHAH
Non-Independent Non-Executive Director 

NOBUHISA KOBAYASHI
Non-Independent Non-Executive Director

KAMALBAHRIN BIN AHMAD
Non-Independent Non-Executive Director

TAN LYE CHONG
Independent Non-Executive Director

DATUK PUTEH RUKIAH BINTI ABD. MAJID
Independent Non-Executive Director

DATUK SYED ABU BAKAR BIN S MOHSIN ALMOHDZAR
Independent Non-Executive Director

DATUK OOI TEIK HUAT
Independent Non-Executive Director

TOMOAKI YOKOYAMA
Alternate Director to Nobuhisa Kobayashi
Non-Independent Non-Executive Director

SHARIZA SHARIS BINTI MOHD YUSOF
Alternate Director to Kamalbahrin bin Ahmad
Non-Independent Non-Executive Director

AUDIT COMMITTEE

TAN LYE CHONG 
(Chairman)

DATUK PUTEH RUKIAH BINTI ABD. MAJID

DATUK OOI TEIK HUAT

NOMINATION & REMUNERATION  
COMMITTEE

DATUK HAJI HASNI BIN HARUN 
(Chairman)

DATUK PUTEH RUKIAH BINTI ABD. MAJID

DATUK SYED ABU BAKAR BIN S MOHSIN ALMOHDZAR

RISK & COMPLIANCE COMMITTEE

NOBUHISA KOBAYASHI
(Chairman)

DATUK SYED ABU BAKAR BIN S MOHSIN ALMOHDZAR

KAMALBAHRIN BIN AHMAD
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CHIEF EXECUTIVE OFFICER

AHMAD HASHIMI BIN ABDUL MANAP 

COMPANY SECRETARIES 

YANTI IRWANI BINTI ABU HASSAN (MACS 01349)

NOOR RANIZ BIN MAT NOR (MAICSA 7061903)

INVESTOR RELATIONS

ABDUL HALIM BIN ALIAS
Email address : investor@gasmalaysia.com

REGISTERED OFFICE & HEAD OFFICE

No. 5, Jalan Serendah 26/17
Seksyen 26 
40732 Shah Alam
Selangor Darul Ehsan
Malaysia
Tel : (603) 5192 3000
Fax : (603) 5192 6766 / 6749
Website address : www.gasmalaysia.com
Email address : enquiries@gasmalaysia.com

SHARE REGISTRAR & 
 DIVIDEND SERVICE PROVIDER

Boardroom Share Registrars Sdn Bhd 
(formerly known as Symphony Share Registrars Sdn Bhd)
Level 6, Symphony House
Pusat Dagangan Dana 1
Jalan PJU 1A/46
47301 Petaling Jaya
Selangor Darul Ehsan
Malaysia
Helpdesk Tel : (603) 7849 0777
Fax : (603) 7841 8151 / 52
Email address : BSR.Helpdesk@boardroomlimited.com

AUDITORS

PricewaterhouseCoopers PLT
(LLP0014401-LCA & AF 1146)
Level 10, 1 Sentral 
Jalan Rakyat
Kuala Lumpur Sentral
P.O. Box 10192
50706 Kuala Lumpur
Wilayah Persekutuan 
Malaysia
Tel : (603) 2173 1188
Fax : (603) 2173 1288

PRINCIPAL BANKERS

Malayan Banking Berhad
Seksyen 20, Shah Alam
No. 19 & 21, Jalan Singa 20/C
40000 Shah Alam
Selangor Darul Ehsan
Malaysia 
Tel : (603) 5032 0808

STOCK EXCHANGE LISTING

Bursa Malaysia Securities Berhad 
(Main Market)
Listed since 11 June 2012
Stock Name : GASMSIA
Stock Code : 5209

CORPORATE  
INFORMATION
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 2014 2015 2016 2017 2018
    Restated

Sales Volume (MMBtu Million)  147.6   159.1   164.3   183.9  193.8

KEY OPERATING RESULTS (RM Million)
Revenue 2,773.5   3,619.8   4,053.0   5,315.3  6,233.2 
Pro�t Before Zakat and Tax (�PBZT�)  213.1   143.6   212.8   214.7   234.1
Pro�t After Zakat and Tax (�PAZT�) 167.6   106.1   164.4   160.7   180.4
Pro�t After Zakat, Tax and Minority Interests 167.6   106.2   165.1   161.1   180.4

PROFIT AS % OF REVENUE
PBZT 8% 4% 5% 4% 4%
PAZT 6% 3% 4% 3% 3%
     
KEY FINANCIAL POSITION DATA (RM Million)
Total Assets 1,791.1  2,091.8   2,225.4   2,288.3  2,520.6 
Shareholders� Funds  1,013.0   970.7   1,020.2   1,016.8   1,024.1 
Total Liabilities  778.1   1,119.9   1,204.8   1,271.5  1,496.4 
Paid-up Capital 642.0   642.0   642.0   642.0 642.0

KEY FINANCIAL RATIOS     
Revenue per Employee (RM Million) 6.899   8.026   8.773   10.914  12.367 
PBZT per Employee (RM Million) 0.530   0.318   0.461   0.441   0.464 
PAZT per Employee (RM Million) 0.417   0.235   0.356   0.330   0.358 
Earnings per Share (Sen) 13.1 8.3  12.9 12.5  14.0 
Dividend per Share (Sen) 13.1 8.3 12.9 13.0 13.5
Net Tangible Assets per Share (Sen) 78.9  75.6  79.5  79.2  79.8 
     
HUMAN RESOURCE     
Number of Employees 402 451 462 487  504 

FIVE-YEAR  
FINANCIAL SUMMARY
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EARNINGS PER SHARE (RM) 

20182017201620152014

0.14
0.130.13

0.08

0.13

LONG TERM LIABILITIES (RM Million) 

20182017201620152014

353.5
378.0

241.3

158.3161.6

NET TANGIBLE ASSETS PER SHARE (Sen) 

20182017201620152014

807980
7679

PROFIT AS % OF REVENUE (%)

20182017201620152014

44
5

4

8

33

4

3

6

Profit After
Zakat and Tax

Profit Before
Zakat and Tax

PROFIT (RM Million) 

20182017201620152014

234.1
214.7212.8

143.6

213.1

180.4
160.7164.4

106.1

167.6

Profit After
Zakat and Tax

Profit Before
Zakat and Tax

SALES VOLUME (MMBtu Million) 
REVENUE (RM Million)

20182017201620152014

193.8
183.9

164.3
159.1

147.6

6,233.25,315.3
4,053.03,619.82,773.5

Revenue

Sales
Volume

SHAREHOLDERS� FUNDS (RM Million) 

20182017201620152014

1,024.11,016.81,020.2
970.7

1,013.0

TOTAL ASSETS (RM Million)

20182017201620152014

2,520.6
2,288.32,225.4

2,091.8

1,791.1

Note: The 2017 �nancials have been restated following the adoption of MFRS 15.

FIVE-YEAR
FINANCIAL SUMMARY

Annual Report 2018 15



Quantum (sen) Entitlement Date Payment Date

First Interim 4.5 30 August 2018 26 September 2018

Second Interim 4.5 11 March 2018 28 March 2018

Final Dividend 4.5* 10 June 2019 3 July 2019

FINANCIAL CALENDAR

* These dates are subject to shareholders� approval on 16 May 2019.

FINANCIAL YEAR ENDED 31 DECEMBER 2018
Announcement of results:

DIVIDENDS

INVESTMENT INDICATORS

FY2017 FY2018

Total Assets (RM million) 2,288.3 2,520.6

Shareholders� Funds (RM million) 1,016.8 1,024.1

Revenue (RM million) 5,315.3 6,233.2

Pro�t Before Zakat and Tax (RM million) 214.7 234.1

Pro�t After Zakat, Tax and Minority Interests (RM million) 161.1 180.4

Earnings per Share (sen) 12.5 14.0

Dividend per Share (sen) 13.0 13.5*

Net Tangible Assets per Share (sen) 79.2 79.8

Share Price (RM) 2.89 2.83

Market Capitalisation (RM billion) 3.71 3.63

* Subject to shareholders� approval of Ordinary Resolution 1 at the 28th Annual General Meeting on 16 May 2019.

INVESTOR  
RELATIONS

Annual General Meeting
16 May 2019

Entitlement to 2018 
Final Dividend

10 June 2019*

Payment of 2018 Final Dividend 
3 July 2019*

28 MAY 2018
1st quarter

14 NOVEMBER 2018
3rd quarter

8 AUGUST 2018
2nd quarter

14 FEBRUARY 2019
4th quarter
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COMMUNICATING WITH OUR STAKEHOLDERS

Gas Malaysia through its Investor Relations Unit, under Corporate Affairs Department, plays a signi�cant role in ensuring effective 
communication between Gas Malaysia and its stakeholders. In the most practical way possible, we maintain continuous engagement 
with the investment fraternity and other stakeholders, disseminating timely, relevant and accurate information on the Group�s 
performance, strategies and prospect.

What our stakeholders have asked us this year

ENGAGEMENT ACTIVITIES IN 2018

Plant Visit
Plant visit to Gas Malaysia Energy Advance Sdn Bhd 
(�GMEA�)�s Combined Heat and Power (�CHP�) Plant 
with investors.

Prospect of the non-core business: 
Virtual Pipeline, Combined 
Heat & Power and BioCNG

Guidance on gas
volume growth

Overseas expansion plan and
its debt/equity structure

Prospect of the core business 
(regulated business)

Third Party 
Access (�TPA�)

Tariff structureGas price position post TPA
Incentive-Based Regulation 
(�IBR�) Framework post TPA

Sustainability of high
dividend payout ratio

Earnings and risk profile of the unbundled
business (regulated business) i.e. the distribution

and shipper functions under the TPA

One-on-one Meetings (54)
Group Meetings (15)

ANALYSTS

Affin Capital
Alliance DBS

BIMB Securities
CIMB Investment Bank

CLSA Securities
Kenanga Investment Bank

Maybank Kim Eng
Macquarie Capital
MIDF Investment
UOB Kay Hian

Aiiman Asset Management
Capital Dynamics 

CIMB Principal
DBS Vickers
Eastspring

EPF
Hong Leong

HSBC
InterPac Asset Management

KAF Research
KWAP
LTH

Maybank
PNB

Pacific Mutual
Public Mutual
TA Securities

Valuecap

FUND MANAGERS

INVESTOR
RELATIONS
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GAS MALAYSIA BERHAD VS FBMKLCI INDEX

SIGNIFICANT EVENTS THROUGHOUT 2018

Date Events

1 15 Feb 2018 4Q FY2017 Financial Results and second interim dividend for FY2017

2 22 Feb 2018 Pipeline Development Agreement between Gas Malaysia Berhad and Perak State Government

3 15 Mar 2018 Final dividend for FY2017

4 10 May 2018 27th Annual General Meeting

5 28 May 2018 1Q FY2018 Financial Results

6 13 Jun 2018 Natural Gas Tariff revision for Non-Power sector

7 12 July 2018 MoU between Gas Malaysia Berhad and Tokyo Gas Co. Ltd.

8 8 Aug 2018 2Q FY2018 Financial Results and �rst interim dividend for FY2018

9 14 Nov 2018 3Q FY2018 Financial Results

10 4 Dec 2018 The incorporation of Gas Malaysia Synergy Drive Sdn Bhd

11 26 Dec 2018 Natural Gas Tariff revision for Non-Power sector

2018 MONTHLY TRADING VOLUME & HIGHEST-LOWEST SHARE PRICE OF GAS MALAYSIA BERHAD

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

Average 
Volume 
(�000)

302,250 669,471 270,440 401,320 579,541 187,252 192,120 538,320 513,707 294,272 160,205 155,600

Highest 
(RM)

  2.98   2.99   3.00   2.89   2.98  2.94  2.95   2.96  2.93 2.94   2.92 2.87

Lowest 
(RM)

  2.76   2.68   2.82   2.75   2.76  2.83  2.80   2.90  2.88 2.80   2.70 2.69

1

2
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4

6

7

8

9

11

5
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ANALYST COVERAGE

As at 31 December 2018, there were 10 research houses that provided active coverage on Gas Malaysia. The summary is as follows:

Broker/Analysts Recommendation Target Price (RM)

1 Af�n Hwang Capital Hold 3.00

2 Alliance DBS Hold 2.85

3 BIMB Securities Buy 3.50

4 CIMB Securities Buy 3.18

5 CLSA Hold 2.90

6 Kenanga Investment Bank Hold 3.05

7 Macquarie Capital Hold 2.80

8 Maybank Kim Eng Hold 3.00

9 MIDF Amanah Buy 3.50

10 UOB Kay Hian Hold 2.90

SHARE PRICE PERFORMANCE

Opening Price on 
2 Jan 2018

Closing Price on 
29 Dec 2018

Lowest Price on 
13 Feb 2018

Highest Price on 
8 Mar 2018

RM2.86 RM2.83 RM2.68 RM3.00

INVESTOR
RELATIONS
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THE GROUP REMAINED

STEADFAST AND PERFORMED 
EXCEPTIONALLY WELL
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DEAR SHAREHOLDERS,

The Malaysian economy grew by 4.7% in 2018. All the 
economic indicators are pointing towards a moderation 
in growth compared with the GDP growth of 5.9% recorded 
in 2017. The softer external and domestic demand, volatile 
commodity prices and slowdown in manufacturing activities 
albeit weaker export have all contributed to a weakening 
business sentiment.

Amidst this challenging operating environment, the 
demand for natural gas remained on the uptrend. In view 
of that factor, I am pleased to inform that Gas Malaysia 
Berhad (�Gas Malaysia� or �the Group�) has performed 
satisfactorily during the �nancial year under review. 
The Group has achieved this despite the backdrop of 
a global economic slowdown that has impacted some of 
the industries that we serve.

On this note, I am glad to present to you our Annual Report 
for the �nancial year ended 31 December 2018.

FINANCIAL HIGHLIGHTS

For the year 2018, I am pleased to announce that Gas Malaysia 
turned in a commendable �nancial performance on the back 
of stronger demand for gas. The Group recorded a revenue of 
RM6.23 billion compared with RM5.32 billion recorded in the 
preceding year. This represented an increase of 17.3%.

As for the Pro�t after Zakat, Tax and Minority Interest, the Group 
recorded an improvement in earnings by 11.9%, registering 
RM180.39 million compared with RM161.14 million recorded 
in the preceding year.

The higher revenue recorded was mainly due to two key factors. 
The �rst being an increase in the volume of gas sold to customers. 
This was achieved through the Group�s keen effort and 
commitment in completing the construction of the Natural 
Gas Distribution System (�NGDS�) network in a timely manner 
allowing us to cater to the demand for gas from our new industrial 
customers. In addition, there was also an increase in gas demand 
from our existing customers to meet their business requirements. 
The second factor that attributed to the higher revenue was the 
two gas tariff revisions that transpired in 2018. 

For the year under review, volume of gas sold increased by 5.4% 
to 193.85 million MMBtu from 183.90 million MMBtu in the 
preceding year.

CHAIRMAN�S
STATEMENT
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KEY ACHIEVEMENTS

Guided by our vision to be an innovative value-added energy solutions provider, the Group continued to register 
improvement on its achievements for the year under review.

On the back of our fundamentally strong balance sheet, we continued to expand the NGDS network by another 
91 kilometres, bringing the total length of NGDS network in operation to 2,334 kilometres. Subsequent to this 
achievement, we are pleased to highlight the inclusion of 45 new industrial customers for the year under review 
due to our strong marketing efforts. To date, industrial customers account for 99.2% of the Group�s total gas 
volume sold and remained as the key driver for the Group�s growth.

Supported by our strong fundamentals, supply reliability has long been our benchmark in sustaining the quality 
of our business operations and has never been compromised under any circumstances. Premised on this, 
we are pleased to share that we have successfully maintained our supply reliability rate of approximately 99%.

Propelled by our strong efforts in expanding the NGDS network, in February 2018, a ground-breaking ceremony 
was held in Kinta Valley, Perak Darul Ridzuan. The ceremony involved Gas Malaysia together with the Ministry of 
International Trade and Industry and the Perak State Government. The ceremony was to mark the construction 
of 140 kilometres of new NGDS network, to enhance the natural gas network infrastructure and in turn improve 
the investment prospect of the Perak state.

Supported by a strong partnership with Tokyo Gas Co. Ltd (�Tokyo Gas�) since 1992, the Group signed a 
Memorandum of Understanding (�MoU�) with Tokyo Gas. The MoU was signed to establish a mutual-bene�cial 
cooperation and collaboration between both parties in relation to any new investment in the development of 
natural gas value chain covering most of the South East Asia region. 

In line with our efforts to continue exploring business potential, in December 2018, a joint venture company 
was incorporated and designated as Gas Malaysia Synergy Drive Sdn Bhd. This effort is in line with the Group�s 
aim to continue strengthening its diversi�cation agenda in the non-regulated sphere by replicating similar efforts 
in existing ventures such as Combined Heat and Power system.

Further to this, we are also diligently preparing the Group for the changing business landscape under the 
Third Party Access (�TPA�) framework. In order to comply with the TPA framework which is expected to 
commence in the 4th quarter of this year, the Group has incorporated two wholly-owned subsidiaries. 
The incorporations of these two subsidiaries are necessary for the Group to functionally and legally separate 
its gas distribution and shipping activities as required by the TPA framework. In addition, other measures are 
concurrently being taken to ensure our transition and readiness in embracing the TPA framework and chart the 
transformation of the Group in a TPA-compliant environment.

The above key achievements are testament that despite the backdrop of uncertain external conditions, 
the Group remained steadfast and performed exceptionally well in 2018, thus the theme for our 2018 
Annual Report is Embracing Challenges and Standing Tall.

CHAIRMAN�S
STATEMENT
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SUSTAINABLE VALUE CREATION

Over the years, the Group has always remained steadfast and 
committed in delivering the best value to our shareholders via 
dividend payouts. For the year under review, the Group will 
continue to deliver attractive dividends to its shareholders. 

The Board has proposed a single tier �nal dividend of 4.5 sen per 
share on 14 March 2019. Combined with the two interim dividends 
per share of 4.5 sen each, the total dividend per share would be 
13.5 sen. In total, this is equivalent to a total dividend amount of 
RM173.34 million, which is approximately 96% of the Group�s 
PAZTMI. This is higher than our stated dividend payout policy of 
75% of PAZTMI.

THE MANAGEMENT OF HUMAN CAPITAL & 
PRODUCTIVITY

The Group�s excellent operational and �nancial results were mainly 
due to our highly competent workforce. In an effort to cultivate 
a strong talent pool, we focused on implementing employee 
driven development programmes to further re�ne our employees� 
capabilities and skills. 

For the year under review, we launched a Mentor and Mentee 
Programme. The objective of the programme is to provide a 
collaborative learning relationship between two individuals in which 
a mentor shall assist in the personal and professional development 
of a mentee. This includes providing advice, guidance and moral 
support. 

Further to this, an employee engagement survey was conducted 
with an aim to establish the employees� level of satisfaction on 
their job engagements and to pursue guiding efforts in improving 
employees� engagement as well as retention of the workforce. 
The survey achieved an engagement result of 70% which is above 
the national standard of 63%. This result indicates that 
our employees are well committed and supported.

Similarly, on a quarterly basis, an engagement session between 
the Chief Executive Of�cer (�CEO�) and employees was organised, 
entitled �Light & Easy With CEO�. This session provided a platform 
for the CEO to share his aspiration and experiences as well as 
enabling a two-way communication with fellow employees. The 
session was organised with an aim to foster better engagement, 
enhance morale and promote a healthier working environment.

To encourage a healthy lifestyle among employees, we conducted 
stress management training and health talks throughout the year 
under review. It is hoped that this initiative will help raise the 
awareness and knowledge of our employees on the importance of 
sustaining a healthy lifestyle. 

Further to this, in preparation for the Group�s future growth and 
sustainability, our ongoing succession planning initiative saw 
the Group taking a proactive approach in sending 3 successors 
for professional training to develop their potential for future 
responsibilities. This strategic initiative by the Group will ensure 
continuity of leadership especially in key positions as well as 
systematically develop knowledge capital for the Group in the 
challenging future.

Another key achievement was our ongoing efforts to continue 
investing in measures to drive improvement in the Group�s 
productivity. For the year under review, I am pleased to share that 
we have achieved 13.4% improvement in our overall productivity. 
This was on the back of Gas Malaysia�s lean workforce of 504 
employees, which has resulted in a commendable revenue per 
employee ratio of RM12.37 million, compared with the previous 
year of RM10.91 million.

RM12.37m
Revenue per Employee Ratio
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SUSTAINABILITY

This will be Gas Malaysia�s third consecutive year in reporting 
its sustainability initiatives. Besides the ongoing commitment to 
our shareholders, the Group is also equally dedicated towards 
our sustainability efforts in the three key areas of Economic, 
Environment and Social sphere. 

We have in place a well-established governance structure to drive 
forth our sustainability efforts. This demonstrates the Group�s 
leadership commitment in embedding sustainable business 
practices in all aspects of its operations. As we move forward, it 
is my hope that the Group�s sustainability efforts will translate into 
meaningful results, as we continue on our sustainable journey.

On that note, we appreciate the opportunity given to share 
progress updates on the Group�s sustainability efforts for the year 
under review, which is incorporated on pages 68 to 81 of this 
Annual Report.

PROSPECTS

The ensuing years will re�ect the impact of the structural and 
regulatory changes brought about by TPA framework on the Group 
and the way we operate our business. Nevertheless, we remain 
optimistic since the Group is on track to chart it�s transformation 
to comply with the TPA framework requirements. On top of this, 
it is also hoped that our experience, credibility and reputable 
performance will give us an added advantage in this new TPA 
environment.

Further to this, we anticipate steady volume growth for the gas 
distribution business on the back of improved demand from 
the existing and new industrial customers. Coupled with this, 
the Group will continue to increase its efforts in building more 
pipelines in a timely manner as it anticipates healthy growth in 
gas volume driven by steady gas consumption from customers.

Even though our regulated business will continue to be the key 
contributor to the growth of the Group, as we surge ahead, efforts 
will be redoubled to further build on our subsidiary and joint 
venture companies.

While future economic landscape may introduce some degree of 
uncertainties to the operating environment, we remain con�dent 
that the Group is well-positioned to capitalise on any available 
opportunities and overcome challenges that may lie ahead.

APPRECIATION AND RECOGNITION

I would like to convey my deepest appreciation to our Board 
members for their wise counsel, invaluable expertise and active 
guidance in leading the Group forward. I would also like to take 
this opportunity to express my gratitude to Shigeru Muraki who 
has resigned and relinquished his function as a Board member. 
On behalf of the Board, I would like to thank him for his immense 
contribution to the growth of the Company. At the same time, 
I am delighted to welcome Sharifah So�a binti Syed Mokhtar Shah 
and Nobuhisa Kobayashi to the Board, as Board members. With 
their corporate experiences and knowledges, we believe they will 
contribute positively towards Gas Malaysia�s future growth.

On behalf of the Board, I would also like to thank all our 
stakeholders for their unwavering support and con�dence towards 
the Group. As always, my heartfelt appreciation and thanks to the 
Management team and all employees for your commitment and 
dedicated efforts in ensuring the success of the Group.

Datuk Haji Hasni bin Harun
Chairman
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MANAGEMENT DISCUSSION  
& ANALYSIS

Dear Shareholders,
The year 2018 was �lled with challenges and equal opportunities alike. Despite the less optimistic outlook in 2018, we are pleased 
to note that in this �nancial year, Gas Malaysia Berhad (�Gas Malaysia� or �the Group�) strengthened its resolve and leveraged on 
sound fundamentals, as well as capitalised on its prudent strategy to overcome the challenges and achieve commendable success. 

The year 2018 has been a remarkable one for the Group. Amidst the challenges faced, we reaf�rmed our resolve and focused 
on delivering sterling results. As such, the selected theme, Embracing Challenges and Standing Tall for our 2018 Annual Report 
complements well as it clearly re�ects on our efforts to address the challenges and yet delivered commendable performance for the year.

OVERALL DESCRIPTION OF THE BUSINESS & STRATEGY

Our business strategy is underpinned by an astute vision to be an innovative value-added energy solutions provider. Guided by this 
strong sense of purpose, Gas Malaysia continues its mission to provide the cleanest, safest, cost-effective and reliable energy solutions 
to the nation.

We procure, distribute, market and sell reticulated natural gas and Lique�ed Petroleum Gas (�LPG�), as well as develop, operate and 
maintain the Natural Gas Distribution System (�NGDS�) network for the non-power sector in Peninsular Malaysia, serving industrial, 
commercial and residential customers. These are our core businesses and will continue to be the main contributor towards our 
sustainable growth.

In an effort to solidify our position in the industry, we have further broadened our business portfolio by diversifying into the non-regulated 
sphere of the gas distribution business. The Group via its subsidiary and joint-venture entities, has channelled its business focus to 
non-core activities such as the Combined Heat and Power (�CHP�) system, Virtual Pipeline and Bio-Compressed Natural Gas (�BioCNG�). 
These business ventures aim to create new demand for natural gas and ful�l customers� energy requirements, simultaneously expanding 
our customer base. 

We remain optimistic of our business strategy as an ideal arrangement for us to continue seizing business opportunities that lie ahead 
ensuring sustainable growth for the Group.

PERFORMANCE
DELIVERED COMMENDABLE

Gas Malaysia Berhad28



FINANCIAL REVIEW

The year under review saw a weaker macro environment 
characterised by sluggish economic growth. The uncertain 
oil and gas industry outlook, volatile commodity prices, coupled 
with the ongoing US-China trade war and uncertainty surrounding 
the United Kingdom�s exit from the European Union has soured 
business and consumer sentiment as well as dampened economic 
outlook.

On the back of these challenging environment, global GDP growth  
slowed to 3.5% in 2018 from 3.7% in the previous year. In tandem 
with the global economic slowdown, Malaysia as an open economy, 
also registered a lower GDP growth of 4.7% in 2018 compared 
with 5.9% in 2017.

Despite the much softer macro-economic backdrop globally 
and domestically, the general business sentiment for the Group 
remained upbeat with the manufacturing sector continued to 
register positive development during the year, paving the way for 
us to secure stronger demand for natural gas.

Notwithstanding the external condition, we strengthened our 
resolve to improve ef�ciencies and most importantly, maintained 
a keen focus to grow our bottom line. On that note, we are pleased 
to announce that the Group has delivered admirable earnings and 
our �nancial indicators resonate that the Group has performed 
commendably.

MANAGEMENT DISCUSSION
& ANALYSIS
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Gas supply was commissioned to 45 new industrial customers, 448 new commercial customers and 2,569 new residential customers.

Customer Segmentation Natural Gas LPG Sector Total

Industrial 888 � 888

Commercial 1,021 1,310 2,331

Residential 12,690 22,013 34,703

Total 14,599 23,323 37,922

Volume Contribution
In terms of gas volume sold, our industrial customers are the largest consumers, making up 99.2%, with the remaining volume coming 
from the commercial and residential customers.

Customer Segmentation Number of Customers (Natural Gas & LPG) Volume of Gas Sold (%)

Industrial 888 99.2

Commercial 2,331 0.7

Residential 34,703 0.1

Total 37,922 100.0

Most of the Group�s industrial customers are concentrated in the Central region, followed by the Southern, Northern and Eastern regions. 
In terms of gas volume sold, the regions contributed 47.0%, 24.6%, 20.3% and 8.1%, respectively.

Our industrial customers represent a diverse range of industries that include rubber products, food, beverages & tobacco, chemical 
products, fabricated and basic metals and glass products, among others.

Sectors such as rubber products, food, beverages & tobacco industries contribute more than 50% of the total sectoral volume.

Summary of sectoral contribution to volume of gas sold

Moving forward, we will continue our efforts to further improve the Group�s position as a reliable energy solutions provider and capitalise 
on gas demand at potential industrial areas.

Rubber Products
33%

Fabricated 
& Basic Metal

8%

Food, Beverages 
& Tobacco

24%

Glass Products
8%

Chemical Products
10%

Others
17%

(Some of which are Automobile, 
Ceramics, Electrical & Electronics, 
Machinery & Equipment, Pulp & 

Paper, Plastic, Textiles etc.)
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SUBSIDIARIES AND JOINT VENTURE 
COMPANIES
We continue to ramp up our efforts to continue exploring potential 
within the gas industry value chain. We remain optimistic of 
our new ventures, namely our CHP, Virtual Pipeline and BioCNG 
businesses, and are optimistic for their better performance within 
an improved operating environment.

In addition, the incorporation of Gas Malaysia Synergy Drive 
Sdn Bhd this year is a manifest of the Group�s continuous effort 
to strengthen its diversi�cation strategy outside of the regulated 
business sphere.

Gas Malaysia Virtual Pipeline Sdn Bhd
Despite the challenging operating environment brought on as a 
consequence of cheaper alternative fuels such as LPG, diesel and 
MFO (medium fuel oil); Gas Malaysia Virtual Pipeline Sdn Bhd 
(�GMVP�) remained focused in its business objective and continued 
its resolve to market its business model to potential customers.

It was a challenging year for GMVP. Undeterred by the challenging 
operating environment, GMVP continued to increase its marketing 
efforts in the Central, Southern and Eastern regions, targeting 
those who are remotely located from the NGDS network. 

From its Mother Station in Gebeng, Kuantan, GMVP continued to 
supply its customer in Pekan, at an approximate 47,000 MMBtu 
per year of compressed natural gas. 

Earlier in the year, GMVP underwent an internal re-organisation 
exercise which culminated in it being a wholly-owned subsidiary 
of Gas Malaysia Ventures 2 Sdn Bhd and indirectly a wholly-owned 
subsidiary of Gas Malaysia.

Gas Malaysia Energy Advance Sdn Bhd
Gas Malaysia Energy Advance Sdn Bhd (�GMEA�) has started 
realising its potential and has commenced meaningful earnings 
contribution to the Group. This year in October, GMEA has 
successfully completed and commissioned the CHP plant for 
its second customer in the central region. The 2MW CHP plant 
was constructed in a timely manner to meet the customer�s energy 
and cooling requirements accordingly. 

Despite the challenges of embarking on CHP projects given the 
stay in electricity base tariff, GMEA still managed to show progress 
for the year under review.

In respect of its �rst customer, a major manufacturing group in 
Perai, GMEA continued to meet their energy requirements. The 
33MW, 130-tonne capacity cogeneration plant in Perai consumes 
approximately 3.14 million MMBtu of natural gas per annum. 
Taken together, both cogeneration plants consume approximately 
3.5 million MMBtu of natural gas per annum.

Moving forward, we foresee potential in this business venture 
as more companies are now looking at CHP as a viable alternative 
to conventional energy supply.

Sime Darby Gas Malaysia BioCNG Sdn Bhd
Progress has been made by our joint venture company Sime Darby 
Gas Malaysia BioCNG Sdn Bhd (�SDGMBioCNG�). The company 
was formed to undertake the supply of compressed Biomethane 
via land transportation to customers that are not served by the 
NGDS network.

SDGMBioCNG�s existing customer has increased its consumption 
from 15,000 MMBtu of compressed Biomethane in 2017 to 
30,000 MMBtu in 2018.

The business opportunities for SDGMBioCNG is slowly emerging 
amidst a competitive business environment and the company 
is continuing its discussions with other palm oil mill owners to 
potentially increase the supply capacity as well as increasing 
marketing efforts for new customers.

Gas Malaysia Synergy Drive Sdn Bhd
In November 2018, a signing ceremony (Energy Service 
Agreement & Tenancy Agreement) took place between 
three parties, namely Gas Malaysia wholly-owned subsidiary, 
Gas Malaysia Venture 1 Sdn Bhd, Sime Darby Energy Solutions 
Sdn Bhd and a potential customer. This milestone marked the 
collective effort of the three business entities in strengthening 
cooperation and leveraging on business opportunities in the  
energy sector. 

This business venture began in the last quarter of 2017 where we 
entered into a Joint Venture (�JV�) agreement with our business 
partner Sime Darby Energy Solutions Sdn Bhd (previously known 
as Sime Darby Offshore Engineering Sdn Bhd). The signing of the 
JV agreement marked the �rst step towards greater synergies of 
expertise between both business entities.

Subsequently, we extended a proposal to the potential customer 
by offering value-added services via CHP, which would reduce 
the potential customer�s operating cost while being predominantly 
environmental friendly.

After securing the customer, a JV Company was incorporated 
with the name, Gas Malaysia Synergy Drive Sdn Bhd (�GMSD�) 
on 4 December 2018. GMSD targets to supply energy to its 
�rst customer by early 2020. From a strategic perspective, 
this is another effort by the Group aimed to continue strengthening 
our diversi�cation agenda in the non-regulated sphere. 

MANAGEMENT DISCUSSION
& ANALYSIS
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LIQUIDITY & CAPITAL RESOURCES

As at 31 December 2018, our cash and cash equivalents improved 
to RM232.75 million from RM218.20 million previously mainly due 
to higher volume of gas sold. 

In 2018, RM158.1 million of CAPEX was incurred. This was 
mainly due to construction projects awarded in relation to the 
NGDS network coupled with non-NGDS related projects. 
Projects under the NGDS network development are speci�c 
towards construction of gas pipelines and metering stations 
while non-NGDS projects include among others, gas and of�ce 
equipment as well as motor vehicles. 

GEARING RATIO

For the year under review, gross gearing ratio stood at 21.5% 
compared against 17.2% recorded in the previous year. The 
increase was due to further drawdown of the Sukuk facility to 
partly �nance working capital, operating and capital expenditure.

OPERATIONAL RISKS

The Group continues to demonstrate its resilience amidst an 
increasingly competitive operating environment. We are cognisant 
of the operational risks associated with the running of our 
business. In fostering business sustainability, we shall continue to 
mitigate these risks. 

As supply visibility is no longer a concern with the importation 
of LNG, operational risks are re�ected primarily in the form of 
service disruption that will prevent Gas Malaysia from continuous 
gas delivery to our customers. In order to ensure continuous 
gas supply reliability, comprehensive preventive maintenance 
programme is in place to uphold the integrity of our gas network 
infrastructure and prevent possible service disruption.

Ongoing efforts to curb facilities breakdown include daily pipeline 
inspection for detection of unauthorised third party works within 
the vicinity of our gas facilities, pipeline integrity inspection, 
deployment of periodical maintenance programme to upkeep 
the facilities, and dedicated on-call and emergency response 
teams to physically respond to emergencies within 90 minutes 
of noti�cation. In addition, we also conducted a gas distribution 
system safety awareness seminar and a joint emergency drill with 
government agencies.

THIRD PARTY ACCESS FRAMEWORK

The year 2018 held a new mix of challenges and opportunities 
with a more competitive operating environment in respect of our 
transition and readiness in embracing the Third Party Access 
(�TPA�) framework. The Group is committed to ensure that the 
readiness of the gas distribution and shipping businesses is fully 
realised to maximise our full potential within the TPA regulatory 
landscape. 

We have already initiated efforts towards functional separation 
of Gas Malaysia�s businesses by incorporating two wholly-owned 
subsidiaries known as Gas Malaysia Distribution Sdn Bhd and 
Gas Malaysia Energy and Services Sdn Bhd. 

Taking cognisance of the situation, internal communication 
programmes are aimed towards educating and creating 
awareness on TPA and its impacts on Gas Malaysia, as well as 
the transformation of Gas Malaysia into gas distribution and 
shipping entities under the TPA.

In brief, the TPA aims to encourage entry of new players into 
the natural gas sector by providing a level playing �eld, thereby 
ensuring suf�cient and reliable gas supply to meet growing 
demand. From Gas Malaysia�s perspective, controls are already 
in place to address all pertinent issues resulting from regulatory 
changes.

21.5%
Gross Gearing Ratio
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SUSTAINABILITY

Sustainability is key in the Group�s strategic effort towards 
long-term value creation. Guided by our vision to be an innovative 
value-added energy solutions provider, the Group aims to foster 
sustainable development in its business activities.

Our evolution towards sustainability is steered by our stakeholders. 
In addition, as responsible corporate citizens, we are committed 
in showcasing our progress in this year�s sustainability reporting. 
We have objectively assessed our sustainability practices in three 
segments, namely Economic, Environment and Social. Efforts are 
ongoing to further improve on our reporting and subsequently to 
highlight key sustainable initiatives undertaken by the Group.

As we move forward in our sustainable journey, our strong efforts 
and dedication towards being a responsible business entity 
will be reinforced as we tactfully address the key material issues 
under the Economic, Environment and Social sphere.

Future Commitment
A capital commitment for the development of the Group�s NGDS 
network, amounting to approximately RM188 million will be 
spent in the remaining year of Incentive-Based Regulation�s 1st 
Regulatory Period from 2017 to 2019. In addition, the capital 
commitment for non-NGDS, focusing on enhancement of current 
operations is targeted at approximately RM5 million.

Capital Management
Re�ecting on our commendable results, we are committed 
to remunerate our shareholders via attractive dividends. 
Given our prudent cash �ow management and our commitment 
in delivering the best value to our shareholders via dividend 
payout, we are proposing a single tier �nal dividend of 4.5 sen  
per share. Combined with the two interim dividends per share of  
4.5 sen each, the total dividends per share would be 13.5 sen for 
the �nancial year 2018.

LOOKING AHEAD

Strategies for Continued Success
We are encouraged by the strong prospects that the Group is 
poised to leverage upon. The year ahead will certainly bring its 
fair share of challenges and opportunities. In particular, the 
Group�s transformation in a TPA-compliant environment. To this 
end, we are on track in charting the transformation of the Group 
in complying with the TPA framework regulatory requirements.

As for the core business, we anticipate steady gas volume growth 
on the back of stable demand from the industrial sector, supported 
by the commercial and residential sectors respectively. We will 
continue to explore new opportunities and mobilise our marketing 
efforts to capitalise on gas demand in existing and new industrial 
areas more aggressively. 

Similarly, we foresee continuing growth of our subsidiaries and 
joint venture companies (GMVP, GMEA, SDGMBioCNG and the 
newly added GMSD), collectively targeting them to generate 
more meaningful contribution to Gas Malaysia�s pro�t in the  
long-term. 

In aligning to our well-balanced growth strategy, the core business 
will continue to be the main contributor towards our business 
growth and efforts will be substantially increased in the 
non-regulated sphere (non-core business).

To conclude, we remain optimistic of our track record and strong 
fundamentals, in leading Gas Malaysia to meet its business goals 
and ensuring the best year yet. 

Challenges are common in any business undertaking, as an 
energy solutions provider with strong fundamentals backed by a 
solid history of 26 years, we have grown accustomed in weathering 
the receding tide and �ow of business cycles. We will face the year 
ahead with optimism.

In respect of our shareholders who have been loyal to us over 
these many years, we will intensify our efforts and remain focused 
to deliver encouraging performance as we surge forward. 
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APPRECIATION

Our Board members have been invaluable in providing their wise counsel and leadership in guiding the Group to greater heights. 
Equally, the Management team and staff have demonstrated commitment and drive in shaping the Group�s path towards success. 
I would also like to express my appreciation to our shareholders, for their utmost trust and con�dence. We are also deeply grateful to 
our regulatory bodies, government agencies, authorities, �nanciers and business associates for their ongoing support and encouragement.

In closing, my sincere appreciation to all parties who have contributed to the Group�s sustainable growth. As we venture forth to embrace 
new opportunities and stay resilient amidst challenges, we ask that all our stakeholders continue to lend us their unwavering support.

Thank you.

Ahmad Hashimi bin Abdul Manap
Chief Executive Of�cer
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